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MEMORANDUM  
 

 
TO: KSB Policy Service Subscribers 
FROM: KSB School Law 
DATE: September 1, 2016 
RE: Policy Updates Necessitated by NDE’s School Safety and Security 

Standards 
 
 

 As most of you are aware, the Nebraska Department of Education 
adopted Safety and Security Standards on June 3, 2016.  Each school district 
must complete a Safety and Security Self-Assessment and submit the results 
of that assessment to Jolene Palmer, the State School Security Officer.  NDE 
will then send a Security Assessor to visit the school district to validate the 
security self-assessment.  The department has created a Technical Assistance 
Document which includes a rubric for each of the “standards and indicators” 
adopted by the State Board.  If a district meets the second level of each rubric, 
it will be deemed to have met the minimum standards set by the state.   

 In order to assist our policy subscribers in meeting these new standards 
and to prepare for the Security Assessor’s visit, we have revised a number of 
our standards policies.     
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______________________________________________________ 

REVISION TO POLICY 3018: Denial of Access to School Premises or 
Activities  

 One of the security indicators is that the district has a protocol for 
visitors to follow when they come to visit a school and a system for excluding 
individuals from the school when they fail to follow that protocol.  We have 
placed the responsibility for coming up with a visitor protocol on each building 
principal in policy 3040 (which is part of this update).  We have added a 
provision to policy 3018 stating that a visitor’s consistent refusal to follow the 
visitor protocol can be the basis for refusing him/her access to the school’s 
property.   

 This revisions is required. 

______________________________________________________ 

REVISION AND RENUMBERING OF POLICY 5058 TO 3039: Threat 
Assessment   

 Schools are required to have a “threat assessment” procedure which 
they are supposed to use any time someone reports a threat made by a 
student, staff member, or patron.  The idea is that the school can use a data-
driven approach to determine what to do in response to such a threat rather 
than a knee-jerk reaction.   Our service has previously included this policy in 
the 5000s, but it makes sense to us to place it with the other school safety 
and security policies.  It also makes sense to have it in the 3000s since the 
threat could be made by a patron or staff member and not just a student.  

 There are two options to this policy: the team approach and the 
superintendent approach.  Although NDE strongly prefers a team approach, 
the school security staff do understand that some schools just do not have the 
capacity to pull a team together for these things and must instead rely on 
their superintendent.  We have made two significant revisions to this policy 
other than the renumbering.  First, we have included references to the school 
crisis team to make it clear that the crisis team and the threat assessment 
team should work collaboratively and not in isolation from each other.  On the 
superintendent acts alone option, NDE staff felt strongly that the 
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superintendent should at least confer with a guidance counselor before making 
a determination.  That suggestion seemed sensible to us and so we included 
that change in this policy.   

This revision is recommended, unless your district follows some other 
protocol for threat assessment.  If that is the case, please contact us 
so that we can be sure your protocol is compliant. 

______________________________________________________ 

Repeal of Policy 3040 and Addition of New Policy 3040: School 
Safety and Security   

 Again, we think that it makes sense to have all of the safety and security 
policies clustered together in the 3000 series rather than scattered over the 
4000 and 5000 series as they were previously.  We have also substantially 
reworked the prior policy so that it complies with the Safety and Security 
Protocols.   

 The first section states that the board wants to meet the minimum 
safety requirements.  If your board wants to go beyond the minimum to meet 
the “exceeds” or “outstanding” level of the rubric, please let us know and we 
will revise these policies accordingly.  The remainder of the provisions in this 
first section are the same as what was in Policy 3040.  None of these items 
are required by the Safety and Security Protocols, but they each address 
issues which we believe the board should have decided.  You may modify each 
of those elements as your board wishes. 

 In the next two sections of this policy, we have tried to separate out the 
obligations for safety and security measures between the superintendent, 
principals, and the crisis team.  You may revise who must perform each of 
the duties identified, but you may not eliminate any of these duties and still 
comply with the Safety and Security Protocols.   

These revisions are required. 

______________________________________________________ 
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Repeal of Policy 4036 Crisis Response Team Duties and Addition of 
New Policy 3041: Crisis Team Duties 

 This policy places the majority of the responsibility for complying with 
the Safety and Security Protocols on the crisis team.  Note that the 
superintendent names people to serve on the crisis team using the 
considerations set out in policy 3040 above.  The way this is set up, it will be 
the crisis team that conducts the self-assessment required by NDE.  All of you 
currently have an All-Hazard School Security Plan.  It is likely that the Safety 
and Security Protocols will require substantial revisions to that plan, and this 
policy places the responsibility for those revisions on the crisis team.   Again, 
we have not included anything in this policy which is not required for minimum 
compliance with the Safety and Security Protocols.   

This revision is required. 

______________________________________________________ 

REVISON TO POLICY 4019: Workplace Injury Prevention and Safety 
Committee  

 School districts are statutorily required to have committees which meet 
to discuss workplace injuries and employee safety.  The regulatory agency 
that oversees these committees is the Department of Labor, and they refer to 
these committees as “safety committees.”  We are afraid that this label will 
become confusing as the focus on “School Safety and Security” continues.  In 
order to try to distinguish between these two different committees and sets 
of statutes, we have re-named this committee and the policy that creates it.  
We have also added a requirement that this committee confer with the crisis 
team so that the two groups don’t duplicate each other’s work.       

This revision is not required but we think it makes sense. 

______________________________________________________ 

REVISION TO POLICY 4059: Suicide Prevention Training  

 As you all know, beginning last year schools were required to provide 
suicide prevention training to staff.  The statute provides, “Beginning in school 
year 2015-16, all public school nurses, teachers, counselors, school 
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psychologists, administrators, school social workers, and any other 
appropriate personnel shall receive at least one hour of suicide awareness and 
prevention training each year.”  It is up to the board to determine who 
constitutes “other appropriate personnel.”  The Department of Education’s 
school safety center recommends that “[a]ny school staff member having 
contact with students” participate in this training, including “para-
professionals, administrative/secretarial staff, bus drivers, custodians, kitchen 
staff, etc.”  The attached policy lists all of the staff members who are required 
to complete the suicide awareness training.  The highlighted positions are staff 
members who your board may deem to be “appropriate personnel” to receive 
the staff.  If there are positions which you determine to not be an appropriate 
staff member to participate in suicide awareness training, please delete it from 
the version of the policy that your board adopts.   

 The only revision that we have made to Policy 4059 is to change the 
deadline of September 1 each year for staff to complete the training.  The 
safety protocols do not require that deadline and instead only require that the 
training be completed before the end of the school year.  We have made that 
revision. 

This revision is not required.  If the board would like to continue on 
with the September 1 deadline each year, you may do so.  

______________________________________________________
REVISION TO POLICY 5010: Immunizations  

 The School Safety and Security Protocols require schools to maintain 
immunization records and to share them with the crisis team when necessary.  
Although the old policy 5010 requires students to have up-to-date 
immunizations, we did not have any provision that said the district would 
maintain those records.  We have placed that responsibility on the building 
principal here, although your board can change that and make it the 
responsibility of any other employee that it deems to be appropriate.   

This revision is required. 

______________________________________________________ 
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REVIEW OF POLICY 5030: Dating Violence   

 This policy has not been changed, but it is required by the Safety and 
Security Protocols.  We thought we would include it here so you would have 
everything you need in one place.  This policy meets the minimum 
requirements of the statute and must be printed in your student handbook. 

No action is required.  

______________________________________________________ 

REVISON TO POLICY 5054: Student Bullying   

The School Safety and Security Protocols require schools to include 
digital citizenship education as part of their anti-bullying curriculum.  We have 
amended this policy to include that requirement.  And yes, we do see the irony 
of KSB adding digital citizenship education to a required policy.   

This revision is required. 

______________________________________________________ 

REVISION TO POLICY 5067: Student Assistance Team Procedures  

 The Safety and Security Protocols require schools to use student 
assistance teams for behavioral problems in addition to academic issues.  We 
have revised this policy accordingly.  We also have renumbered this policy to 
place it with the other student section of policies and not in the employment 
section where it was before.  Although there is obviously an employment 
component to this issue, we think it makes more sense in the student section. 

This revision is required. 

______________________________________________________ 

CONCLUSION 

 Schools must complete the School Safety and Security Self-Assessment 
no later than August 21, 2017.  That means you do have time to get all of this 
done.  We have drafted these policies to allow you to answer “meets” on the 
rubric for as many items as possible through policy.  Even with these policy 
revisions, however, we believe that your district will have to dedicate a fairly 
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significant amount of time to come into compliance with the new protocols.  
Therefore, we would recommend that your board make these policy changes 
quickly so that the crisis team or administrative team can get to work on the 
remainder of the self-assessment. 

 As always, please feel free to contact us if you have questions about any 
of these policy changes.  Our group e-mail address is ksb@ksbschoollaw.com. 

 


